4

[image: TAB_100mm_NONBLEED_K]

	Business Opportunities Committee Narrative Submission
New Entrants (Managing Agents)






Contents
1	Notes to the Business Opportunities Committee Submission	3
2	Narrative Document: Managing Agent Proposal Overview	4
2.1	Managing Agent Strategy and Origination	4
2.2	Project Timeline	4
2.3	Managed Syndicate(s)	4
2.4	Controllership and Group Structure	4
2.5	Systems of Governance & Second Line Assurance Functions	4
2.6	Senior Management Function (SMF) Appointments & Managing Agent Resource Planning	4
2.7	Financial Resources and Planning	5
2.8	Lloyd’s Principles Based Oversight Gap Analysis	5
2.9	Culture	5
2.10	Operations – IT and Resilience	5
2.11	Additional information	5
3	New Syndicate Proposal Information (if applicable)	6
3.1	New Syndicate Strategy	6
3.2	New Syndicate Financials (see templates)	6
3.3	New Syndicate Distribution Strategy	6
3.4	New Syndicate Pricing Strategy	7
3.5	New Syndicate Outwards Reinsurance Strategy	7
3.6	New Syndicate Risk Appetite	7
3.7	Historic Underwriting Performance	7
3.8	New Syndicate Provision of Capital	7
3.9	Product Governance	8
3.10	Risk and Mitigations	8
3.11	Additional Information on New Syndicate	8
4	Disclaimer	9
4.1	Regulatory Disclaimer	9
4.2	Confidentiality and Copyright	9

[bookmark: _Toc215216168]Notes to the Business Opportunities Committee Submission
This guidance details what Lloyd’s expects to see when considering your application. 
Your submission to the Business Opportunities Committee will consist of the following:
A. A summary presentation consisting of no more than 20 pages
B. Narrative Submission: Managing Agent Overview 
C. New Syndicate Proposal Information (if applicable)
D. 3 Year GAAP P&L (if applicable)
E. A completed Lloyd’s Standard Model template (if applicable)
By submitting a high-quality and complete application, you can help us reduce processing time and potential requests for more information. When considering your application, we take the company’s nature, size, complexity, and risks into account. 
Establishing a managing agent requires significant financial and human resources, and the purpose of this presentation is to provide an overview of your understanding of this and your level of preparation and planning. Any feedback received as part of the Lloyd’s Triage review stage, or as part of a PRA/FCA pre-application meeting, should be incorporated into the content contained in this document.
Within the narrative document on several topics, we ask for summarised information for the proposed managing agent and, if applicable, the new syndicate to be managed. Should the application progress, these topics will be explored in more detail at the assessment stage (post Council “in principle” approval and post UK regulatory application submission).
You will be invited to attend an hour’s meeting in person with the Committee. Typically, this will allow 30 minutes for you to present your opportunity, 30 minutes for the Committee and the regulators to raise questions.













[bookmark: _Toc215216169]Narrative Document: Managing Agent Proposal Overview
[bookmark: _Toc213853268][bookmark: _Toc215216170]Managing Agent Strategy and Origination
Origin of the managing agent proposal (e.g. syndicate evolution, turnkey migration or simultaneous syndicate and managing agent build)
Strategic rationale and long-term vision for the managing agent
Strategic relevance to the wider group/parent company of the managing agent, if applicable
How this enhances the Lloyd’s market

The managing agent strategy should outline the long-term plan for the managing agent, positioning the current proposal in the wider long-term development of the group, existing syndicate or capital providers, where applicable.  

Length suggestion – two to three pages

[bookmark: _Toc215216171]Project Timeline
Your proposed timeline and key milestones for this application, including a target syndicate novation date (where applicable).

[bookmark: _Toc213853269][bookmark: _Toc215216172]Managed Syndicate(s)
Syndicate(s) to be managed and their strategic focus. If the proposal is to establish a new syndicate simultaneously with the new managing agent, please also complete Section 3 to provide additional detail on the syndicate
Historical performance and forward-looking business plan of the proposed managed syndicate(s). 
Overseas regulatory impacts to consider:
· If EEA business is being underwritten, please outline the LIC operating model currently utilised by the managed syndicate and whether this may need to be adapted following the establishment of the new managing agent
· If US surplus lines or reinsurance business is being underwritten, there will be the need for submission of change of control documentation to the NAIC

Length suggestion – one to two pages

[bookmark: _Toc213853270][bookmark: _Toc215216173]Controllership and Group Structure
Narrative outline of the proposed managing agent ownership structure, including highlighting any recent changes in ownership, or relevant expected changes during the following 12 months
Controllership org chart showing ownership structures, including controllership percentages
Group structure chart to show other related businesses, e.g. service companies for staff employment, any distribution businesses or related entities which the proposed managing agent is expected to utilise

Length suggestion – two to three pages

[bookmark: _Toc215216174]Systems of Governance & Second Line Assurance Functions
Outline your proposed governance structure, including Board and committee structures
Expected timeline, approach and plan for a governance parallel run (if migrating)
Expected timeline, approach and plan for developing Second and Third Line functions (Risk, Compliance, Internal Audit)
Outsourcing arrangements expected as part of the new managing agent, covering key business functions

Length suggestion – two to three pages

[bookmark: _Toc213853272][bookmark: _Toc215216175]Senior Management Function (SMF) Appointments & Managing Agent Resource Planning
Identify who will take the Senior Management Function (SMF) roles at the new managing agent, with a brief bio and planned or confirmed start dates
Outline the number of staff (FTE) already recruited and those projected to be in place by the proposed start date of the managing agent. Organisation charts reflecting this would be helpful, including consideration of managing agent vs syndicate specific staff
Provide any resourcing risk assessment completed and gap analysis

Length suggestion – two to three pages

[bookmark: _Toc215216178]Culture
	Overview of the organisational culture you intend to foster in the new managing agent

Length suggestion – half a page to one page

[bookmark: _Toc213853271][bookmark: _Toc215216176][bookmark: _Toc213853275]Financial Resources and Planning
Outline how the proposed managing agent will be funded and when regulatory capital is expected to be in place
Financial planning for the managing agent during its first-year post-authorisation, including base case financial projections and any contingency planning/stress scenarios

Length suggestion – one page

[bookmark: _Toc213853277][bookmark: _Toc215216179]Operations – IT Systems Buildout
High-level overview of whether the proposed managing agent will require implementation of new systems and IT architecture to cover core business functions
Where new IT systems are to be implemented as part of the managing agent development, expected timelines for testing and delivery prior to go-live, including any contingency plans would be useful

Length suggestion – one to two pages

[bookmark: _Toc213853274][bookmark: _Toc215216177][bookmark: _Toc215216180]Lloyd’s Principles Based Oversight Gap Analysis
Provide any analysis completed for the proposed management agent against Lloyd’s Principles-based oversight framework. As part of this, describe how you plan to close any identified gaps, with timelines. Details on the Principles and Sub-Principles, how expected maturity is calculated, and how capability should be assessed can be found at Market Oversight - Lloyd's.

Six Principles are assessed by Lloyd’s at a managing agent level:
· Principle 4 Claims Management
· Principle 5 Customer Outcomes
· Principle 10 Governance Risk Management and Reporting
· Principle 11 Regulatory & Financial Crime
· Principle 12 Operational Resilience 
· Principle 13 Culture

Other principles are assessed at syndicate level, but capability analysis should consider how the new managing agent frameworks will enable oversight of syndicate level risks. 

Where the proposal is to migrate out of a turnkey arrangement and manage an existing syndicate, this should include reference to existing maturity and assessed capability under PBO. 

If the managing agent is completely new, please provide an overview of the level of understanding of Lloyd’s PBO and any initial gaps identified.

Length suggestion – two to three pages

[bookmark: _Toc213853280]Additional information
[bookmark: _Toc213852286][bookmark: _Toc213852503][bookmark: _Toc213853281]Please outline any other information that you would like to highlight that could be relevant to our review.
[bookmark: _Toc215216181][bookmark: _Toc213853283]New Syndicate Proposal Information (if applicable)
If the proposed managing agent will manage an existing syndicate, this section is not required as Lloyd’s already has an established understanding of the syndicate.
[bookmark: _Toc215216182] New Syndicate Strategy
A schematic overview of the proposed business to be written at Lloyd’s broken down by class, specifying the nature of the risks to be covered
Forecasted financial highlights 
GWP
Outward reinsurance premiums
Net written premiums
Net claims incurred
Commission expenses
Technical results
Operating expenses (split off acquisition and administrative expenses)
Investment return
Syndicate results
Forecasted key financial ratios 
Net loss ratio
Net acquisition ratio
Net admin ratio
Net expense ratio
Combined ratio
Detail on the targeted market
Segment (consumer, business, or both)
Location
Other characteristics
How this enhances the Lloyd’s market

The syndicate strategy layout should showcase the long-term plan for the syndicate clearly explaining its suitability and benefit for the customers, the syndicate, and the Lloyd’s market.

Length suggestion – two to three pages

[bookmark: _Toc215216183]New Syndicate Financials (see templates)
Please provide a 3-year forecasted GAAP P&L
Please provide a completed Standard Model template

A GAAP P&L enables Lloyd’s to accurately assess and compare company’s financials.
The Lloyd's Standard Model is used as the basis for setting capital requirements for new syndicates, the Lloyd's Actuarial Oversight team will review the submitted template and provide feedback if required. 

[bookmark: _Toc215216184]New Syndicate Distribution Strategy
Sales/distribution channels
Geographical split
Open market / service company / third party cover holder
Collaboration with intermediaries and brokers
Summarise how conduct risk is managed (if relevant to your plan)
Clearly articulate how the company will reach its customers, including any existing arrangements.

Length suggestion – one to two pages

[bookmark: _Toc215216185]New Syndicate Pricing Strategy
Summarise how the risks will be priced/rated
Summarise how you will regularly monitor/review pricing

Clearly articulate how the pricing is fair and adequate, including how this is monitored and reviewed

Length suggestion – 1 page or less

[bookmark: _Toc215216186]New Syndicate Outwards Reinsurance Strategy
Summarise the company’s reinsurance policy and objectives
Summarise the proposed reinsurance arrangements
Proportional
Non-proportional
Summarise Counterparty risks considerations

Clearly articulate how the company’s approaches and utilises outwards reinsurance, including the reasoning of why and the benefits to the company

Length suggestion – half a page

[bookmark: _Toc215216187]New Syndicate Risk Appetite
Summarise the syndicate’s risk appetite
Line size (gross and net)
Catastrophe exposure (including both world-wide natural catastrophe and non-natural catastrophe)
Specifically highlighting any Lloyd's Catastrophe Model exposure (LCM 5) - North American Earthquake, US Wind, European Wind, Japan Earthquake, Japan Typhoon
Highest exposure aggregation
Risk mitigations

Clearly articulate the company’s risk appetite and the reason why this is an appropriate level of exposure

Length suggestion – half a page

[bookmark: _Toc215216188]Historic Underwriting Performance
Detail any historical performance of the business (if applicable)
Detail the performance of any business that is to be transferred to the new entity (if available)

Length suggestion – half a page

[bookmark: _Toc215216189]New Syndicate Provision of Capital
Please identify the source of Funds at Lloyd’s (“FaL”), by Member, to support the gross ECA for the 202[5] SBF of Syndicate [xx] and specify the following.
The nature of the relationship, if any, with the managing agent or other existing members of the syndicate
Whether the capital is either (i) a continuation/renewal of an existing investment or (ii) a new participation on the syndicate.
For all new participations/capital sources, please select one of the following current statuses for the proposed investment:
a. Funds already deposited in the Lloyd’s Deposit Trust Fund
b. Unconditional commitment, in writing, subject to SBF approval and completion of KYC diligence, with a proven source of funds
c. Conditional commitment, in writing, subject to SBF approval and completion of KYC diligence, with a proven source of funds
d. Indication of interest, in writing, but without any firm commitment to invest, with a proven source of funds
e. Still marketing to prospective investors 
Please confirm the name of the financial advisor appointed to assist with the proposed new capital raise. What is their confidence level in securing the targeted source of new capital?
Please outline your contingency plans should the proposed new capital not come to fruition.

Length suggestion – half a page

1.1 [bookmark: _Toc139466008][bookmark: _Toc215216190]Product Governance
Summarise your product governance 

Manufacturers shall ensure products are designed and maintained by people with the necessary skills, knowledge, and expertise. Objectives and benefits of the products must be clearly explained for the target market. 

Length suggestion – half a page

1.2 [bookmark: _Toc139466009][bookmark: _Toc215216191]Risk and Mitigations
· Detail risks & mitigations to executing the business plan - e.g. inaccurate forecasts, early losses

Showcase understanding of the risks related to executing this business plan, and detail any mitigations that have been put in place

Length suggestion – half a page

[bookmark: _Toc139466011][bookmark: _Toc215216192]Additional Information on New Syndicate
· Please outline any other information that you would like to highlight that could be relevant to our review


· 

[bookmark: _Toc215216193]Disclaimer

We have written this document to provide you with information on Lloyd’s expectations for new managing agent proposals at first point of entry. Approval of a new managing agent takes place over a number of months and in close collaboration with the PRA and FCA. To the best of our knowledge, this information is correct at the date of publishing, but it may change.

[bookmark: _Toc213853284][bookmark: _Toc215216194]Regulatory Disclaimer 

We do not intend the information and services in this Guidance to be distributed to, or used by, any person or entity in any jurisdiction or country where this would be against laws or regulations. In particular, this Guide is not an offer of information, products or services to US persons or in the United States, or in any other jurisdictions where such an offer may be against the law. 

This Guide is not a prospectus or invitation soliciting capital, Lloyd’s membership or participation on any Lloyd’s syndicate. It is not an offer to sell securities or insurance, a solicitation of an offer to buy securities or insurance, or a distribution of securities to US persons or in the United States, or in any other jurisdiction where this is against the law. Those persons should make sure they follow any applicable legal requirements. 

This Guidance provides information on Lloyd’s and the areas that the Lloyd’s Business Opportunities Committee will want to consider as part of any new managing agent application. It does not describe every aspect of how Lloyd’s makes decisions about applications. Lloyd’s will consider all applications on their own merits and take a risk-based approach. Authorisation decision for new managing agents remains with the PRA & FCA under the Financial Services and Markets Act 2000.

Neither the Society of Lloyd’s, the Council, any other Committee or Board constituted by the Society of Lloyd’s or the Council, nor any of their respective members, officers and advisors, accepts any responsibility or liability for any loss to any person who acts or does not act as a result of any statement, fact, figure or expression of belief in this Guide. 

Before you apply, you should make sure you understand Lloyd’s, and the implications of participating in the Lloyd’s market. You should understand that risk is the nature of insurance business and is inherent in the business underwritten at Lloyd’s. 

[bookmark: _Toc213853285][bookmark: _Toc215216195]Confidentiality and Copyright 

This Guide is confidential and should only be used within organisations that we provide it to. 

Copyright notice © Lloyd’s 2025 All rights reserved. Except as provided above, no part of this Guide may be copied or reproduced in any material form, including being stored in any medium by electronic means, photocopying, recording or otherwise, or transmitted in any form by any means, whether electronic, mechanical or otherwise, without the written permission of Lloyd’s.


Classification: Confidential

Error! Reference source not found.
lloyd's business opportunities submission narrative submission template_new
Classification: Confidential

Classification: Confidential

image1.wmf

